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The following pages outline the activities and achievements of the
Petarian Foundation during the fiscal year 2007‐2008. The complete
Audited Statements for the year are also appended.
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Statements

Executive Summary
This fourth annual report of the Petarian Foundation covers the period 1 July 2007 to 30 June
2008, along with audited statements that are appended to this report.
Over the past few years since its inception, the Petarian Foundation has focused on projects
that aim at alleviation of poverty in the country regardless of gender, religion, ethnicity or
other considerations. Primarily, the Foundation has worked in the areas of education, health,
infrastructure improvements, relief and rehabilitation, and welfare.
It is the intention of the Foundation to continue its primary focus on education and
infrastructure projects in the poor segments of the society in particular and secondarily in
other areas.
With the shortage of energy in the country that is expected to continue, the Foundation would
like to develop projects aimed at alternate energy projects in the rural areas of all the four
provinces of Pakistan and provide a means for better living standard for them. This can go a
long way in improving their livelihood and alleviate poverty.
This year brought our work in the earthquake areas of Bagh, AJK to a close. The Foundation
was able to sustain itself over a period of nearly two and a half years, during which a proper
community was developed at Sarbuland Village at Bagh, AJK in March 2008, the Petarian
Foundation, handed over the homes to the residents giving them full responsibility over their
future lives, and exited from the region.
The activities at Petaro continued and the Foundation provided greater facilities and support
to Petarians as well. The scholarship program, welfare activities for the staff of the college
and Petarians, sponsorship of one junior employee for Hajj, counseling and support for junior
ex-cadets, and the IT/Technology solution for the college remained in focus during this year.
Our publications got greater acceptance with a tremendous demand from the Petarians.
The Petarian Foundation is one of the few NGOs which have a very low overhead
expenditure for overheads. The Board of Directors of the Foundation have never taken any
compensation for the work or even for their official expenditures like travel, etc. Likewise,
the senior management has not been compensated at all. The people who have been hired for
work were those who worked in the field on the projects. Thus, the bulk of the revenues of
the Foundation have been spent in actual direct benefits to the beneficiaries.
It should be noted that the total direct administrative expenditures of the Foundation at its
Headquarters have been an average of less than 0.7% over the past 4 years in comparison ot
the total expenditures incurred for the projects. Details over these years since its inception are
as follows:
Year
Total Annual Expense
HQ Admin Expense
HQ Exp/Total Expense %

2003-2005
2,234,428
71,405
3.2%

2005-2006
23,120,270
120,732
0.9%

2006-2007
7,033,894
7,630
0.1%

2007-2008
1,959,774
27,425
1.4%

Thus, more than 99% of all our revenues directly benefit the poor and the needy with very
low administration expenses.

Our website was further developed and all previous audit and annual reports were also
posted.
The Petarian Foundation continues to fulfill all legal requirements to ensure total
transparency. Reports are filed with the agencies as per the law.
Details of Activities during 2007-2008:
Our activities during this year were a continuation of the thrust of activities over the previous
years.
1. Scholarships for CCP cadets:
The Petarian Foundation continues to support the college to provide funds for
scholarships for needy cadets who are performing well in their studies. This has been
a key program which the Foundation continues to support. During this fiscal year,
with the change in the college management, the college was unable to provide the
required information for independent monitoring of the performance of cadets who
are supported through this program. Therefore, there has been a delay in disbursement
of funds for this program during the current fiscal year. We are hopeful that the
college will provide the reports of these cadets and will also provide evaluation of
new applicants as well. Funds are allocated for this purpose. Each scholarship holder
will be provided between Rs. 10,000 to 50,000 depending on the need and
performance during the previous year. We are also considering rewarding the top
performers on merit basis only as well.
2. Scholarship for ex-cadet for studies at NED University
The Foundation continued support for one of the outstanding ex-cadets for his studies
at NED University. This is the third year of support. We continued the Rs. 32,000
scholarship for him.
In addition, the Foundation supported one ex-cadet for his Business Administration
program at Bahria University during this year. This cadet was granted Rs. 52,550 as a
scholarship for his semester fees.
The Petarian Foundation will consider scholarships for other individual Petarians for
higher studies if required.
3. CCP Teacher Training Programs
During the course of this year, further teacher training programs have been evaluated
which may benefit the CCP teachers in future years. We continue to support this
activity in order to improve the quality of education at Petaro.
4. CCP Golden Jubilee Celebrations
The outfall of the Golden Jubilee Celebrations in February 2007 continued to have an
impact on the Foundation’s activities during the 2007-2008 fiscal year as well.
The Golden Jubilee publications, namely the Directory of Petarians 2007, Petaro and
Petarian Over 50 Years and the book on Col. Coombes continued to have a great
demand, and many copies were sold to Petarians. The Foundation raised Rs. 227,150
on this count through such sales.

In addition, the Foundation gave away sets of these books as gift to the current
teachers and ex-teachers of the college in appreciation of their contribution to the
college.
Some of the payables of the Golden Jubilee were carried forward into this fiscal year
as well, and all accounts under this head were settled and cleared.
The Foundation’s role in supporting the college was appreciated to a great degree by
the Board of Governors of the College and the college management.
5. IT / Technology Solution for the College
During the previous fiscal year, Shahid Mahmud, 74104, General Secretary of the
Petarian Foundation had announced a donation of one crore rupees to the college in
the form of an IT laboratory / Campus wide technology solution that will help the
college to become a world class institution to impart quality education. This is the
largest single private donation to the college in its history so far. Work on this project
continued during this year. A work plan was developed and solutions identified.
Appropriate equipment vendors and solution providers were also contacted. Surveys
were also conducted at the college to lay the groundwork. It is expected that the first
phase of this project will be completed during the next fiscal year.
6. Hajj Sponsorship
This is the second consecutive year when the Petarian Foundation has funded one of
the low level employees of the college to proceed for Hajj to Makkah. So far, in the
past, the college had funded teachers and staff members for such a sponsorship
scheme. However there was no scheme for the low paid employees. This the first such
scheme at Petaro funded by the Petarian Foundation. The chosen candidate for this
year was Mr. Dheen Muhammad Khaskheli, son of Gul Muhammad, who is a bearer
at the Cadets’ Mess. He proceeded for Hajj in December 2007.
7. Welfare for College Staff and Petarians / Zakat Collections
One of the college teachers fell ill critically. The Petarian Foundation raised a sum of
Rs. 49,089 to partially defray his medical costs.
The Foundation continues to raise funds as Zakat and Sadaqat for such welfare
programs and assistance for college employees and Petarians where necessary.
8. Website
The Foundation’s official website http://www.petarianfoundation.org now provides a
full detail of the activities and it. It is constantly updated.
9. Manpower
For the past three years, the accounts staff of Techcorp Holding (Pvt) Ltd. has
provided full accounting services to Petarian Foundation on gratis basis. This service
continues on the same basis.
During the course of the year, the number of full time staff at Sarbuland Village,
Bagh, AJK was reduced gradually as various functions were transferred to the local
village management. On an average, around 50 people were employed at Bagh until
the handover of the project finally to the local management.

10. Sarbuland Village for the Rehabilitation of Earthquake Victims
This has been the third year running when the Petarian Foundation has operated and
managed Sarbuland Village in Bagh. In March 2008, after negotiations with the DC
of Bagh and the Chairman of ERRA, Petarian Foundation finally handed over the
management of the village to the residents and exited from the operations. However,
the Foundation continues to hold the lease on the land of the village for a period of 15
years, i.e. until the year 2020, which is registered with the office of DC Bagh.
In addition, we also have the rights over the land being used for the healthcare units at
Seri Gala and Samni, which were donated to us by the owners. These are now in use
by the DHO for health services.
During this year, the total expenditure at Sarbuland Village was Rs. 1,531,434. The
bulk of this expense was for salaries of the school staff, medical staff and the
maintenance and security crews.
The community at Sarbuland Village continues to flourish as a successful
rehabilitation project for the people of the area.
The main beneficiaries of this Village were widows and orphan girls.
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